UCSF Business Process Improvement
Project Charter

	1. Project Name:  Describe the work to be done in a way that is easy to remember.

	2. Process:  Brief description of the process to be improved



	3. Project Goal and Anticipated Benefit:  What does the project hope to achieve?



	4. Process Owner:  Organizational owner of the business process and BPI champion. Provides resources, guidance, and commitment.

	5. Preliminary ideas about data needed:  Use available data and/or create simple tools to collect  needed information (e.g. how long it takes, who uses, complaints, comparisons, etc.)

	6a. Core Team Members:
	7. Team Leader: Guide the team; act as change agent; represent the project
8. Team Facilitator:  Apply BPI steps and techniques (e.g. map the current state); obtain active participation from all members
9. Scribe: Document process; capture results; record findings

	6b. Others (e.g., SMEs, customers, etc.):
	

	10. Challenges / Problems with current process:  Brief description of some of the challenges facing customers and/or stakeholders. 

___ Too Costly
___Takes too long
___Too many “hands”
___ Volume of Work
___Missed deadlines
___Too many errors
___Other ____________________________________

	11. Expected measures of success:  When you look back on the effort, what are signs that it was successful?

	12  Scope:  What is included?  What is NOT included in the review?

	13. Proposed Schedule (high level)

Task
Start Date
End Date
Responsible Party



